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Plan of Action

Action Taken/ Outcomes (at the end of the year)

Smooth and efficient
transition to online
teaching-learning in the
context of COVID-
induced lockdown and
continue with the teacher
training programmes being
conducted by the TLC

e The IQAC conducted a Faculty Development Programmes on “Managing Online
Classes and Co-Creating MOOCs” for faculty members and research scholars of
higher education in the country, from 20th April to 06th May, 2020, completely
managed online and free of cost.

e After evaluation of various platforms for transitioning of classes in the online mode,
the IQAC found Microsoft Teams as most suitable and organised training sessions
for all the teachers of the College, over a period of five days, to enable them to adopt
the platform seamlessly.

e The IQAC facilitated the transition of all the teacher training programmes being
conducted by the Teaching Learning Centre (TLC), Ramanujan College, to the online
mode and the purchase of Private on-prem CLOUD with Kubernetes MultiCluster to
support the increasing number of participants in the online courses.

Incentivise research and
publication by faculty
members

The IQAC instituted faculty achievement awards and felicitated faculty members (with
certificate and cash awards) for publishing research papers in SCOPUS and Web of
Sciences indexed journals on 8 July 2021, amounting to a total of Rs. 3,80,000 only.

Endeavour to introduce
courses that have
contemporary relevance

Recommended and facilitated the introduction a new course on Environmental Science
(Honours).

Systematic preparation for
the NAAC Cycle-Il in
2020-21

In view of the changed format and requirement for NAAC assessment, responsibilities for
completing various aspect were methodically distributed and the documentation for the
same was carried out in a systematic manner. NAAC SSR for Cycle Il was submitted on
4 June 2021.

Supervise faculty
promotions

The 1QAC successfully conducted the following faculty promotions: 2 Professors
(Department of Commerce), 8 Associate Professors, 23 Assistant Professor (Stage 1-2)
and 16 Assistant Professor (Stage 2-3)

Prof. K. Latha




